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Minutes of Board Meeting 12th March 2007


GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING MONDAY 12th MARCH 2007 AT 4.30PM AT GUV

COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 23
	Action

	23.1


	23.1.1 Present: Julie Hoggatt (JH), Julie Clifford(JC),Claire Winterflood (CW), Trevor Richardson (TR), Michael Farley (MF), Rev. John Chapman (RJC), Cllr. Dave Allam (DA), Cathy Bowyer (CB), Richard Vaughan (RV), Jan Wilford (JW), Keith Lamey (KL) Cllr. Sonika Nirwal (SN)

Apologies: Leonora Thomson(LT)

23.1.2 Notification of any other business items 

None

23.1.3 Declarations of Interest

None
	

	23.2


	23.2.1 Minutes of Meeting 22 held on 22ND January 2007
Agreed as a true and correct record

23.2.2 Matters Arising not otherwise covered
None
	ALL



	23.3

	Trust Directors Report 
JC presented her Trust Director’s report to the Board.
JC mentioned that the Trust are applying for CRB checks to be done for JC,CB and Lee Irwin (Trinity Estates) also asking if any members of the Board wish to be included to let the Trust office know. TR thought he was CRB checked, DA suggested a check was made to ensure it covered this area.

The Trust is bidding for £3k for the Summer Youth Project from various different sources. 
A discussion took place regarding the GUV Summer Village Fair and RV stated that he has a chef who is interested in helping with the BBQ on the day. Could RV confirm. JH commented that we need to ensure that the equipment hired will  work on the day It was also noted that the Summer Fair will need more space and hopefully will be able to use the ‘strip of land’ on the open space. This will be discussed at the following Board meeting.

The Board addressed the Case for Support for Community Hub Project. JC states there are 6 weeks until the deadline. SN thinks £10 per hour charge is expensive with Community groups. JH commented there was no passing trade for an internet café.  RV suggested more research be done before applying for this funding in relation to this project. The BLF is an extremely difficult bid anyway and without the required research it was agreed to postpone the application.

In respect of the Dental Practice Proposal it was decided to contact Hardeep Safri and enquire the status of the Proposal due to alternative options available to the Trust for the room. JC appealed for donations of office furniture in order to create an office look in the room for prospective users. Genesis Housing Group do have office furniture available.
	JC
RV
JH

	23.4
	Policies and Procedures
23.4.1 Equality and Diversity Policy –  (tabled)
SN suggested asking the Equalities and Race officer from Ealing to  check the policy over. The Board were asked to feed back any comments after reading.
	ALL
JC

	23.5
	Marketing of Facilities – (tabled)
The Board were handed packs containing the following documents;

Short Term Office Space lettings – to be approved

           Application form for Office Space

           License Agreement for Office Space lettings

           General Rules for Office Space

           Pricing Schedule for Office Space

The Board were asked to feed back any comments after reading.
	ALL

	23.6
	Annual Report – (tabled)
Due to problems with JC computer a draft copy was tabled and JC will email the to the Board. The board asked for How the Trust money is spent to be included in the final version. 
	JC

	23.7


	Finance
CB presented her Finance Reports to the Board;

23.7.1 1st April 2006 to 28th February 2007 Income and expenditure Report.

CDT Bank balances as at 12th March 2007 and Bookings on paper

Income from community facilities bookings forecast to 31st March 2007
The total value of bookings already taken for the period January to March 2007 is £4,404 (to date). This obviously does not include any further bookings to be taken for the remaining weeks in March 2007.  Predicted income up to the end of the financial year is currently £10,327.

23.4.3 Income from community facilities bookings forecast to 30th June 2007
The total value of bookings already taken for the period April to June 2007 is £3,797, as above, this obviously does not include any further bookings to be taken for the months of April, May & June 2007. 

A discussion took place regarding the income stream and future Business Plan for the CDT . It was established that the original Business Plan was no longer revelant and  further funding needs to be sought and won . It was also agreed that Trinity Estates are to be approached to ensure the payments they collect for the Trust  are made on regular, rather then on an Ad Hoc basis.
	CB



	23.8


	Communications

In-Touch Newsletter

A draft copy of the InTouch newsletter was handed to the Board for their information. 


	JC/CB



	23.9
	Governance

23.9.1 List of 10 new members below was approved unanimously by the Board.

Ms

Sharon

Connors

Mr

Narotamu

Yogueshkumar

Ms

Eloise

West

Mr

Njoku

Anthony

Ms

Eskander

Annas

Mr

Cotton

James

Mr

Williams

Ola

Mr

Renison

Mark

Mr

Gohel

Hitesh

Ms

Brent

Linda


	CB



	23.10


	Date, times and Agenda items for next meeting

It was decided to postpone the AGM scheduled to be held on Monday 26th March2007 – until after the CDT Financial year end.  

The statutory notice period of 21 days will be given of the new date.
	

	23.11
	Site Development Progress and update

Phase 11 (Canalside apartments) has been started - the location is near the existing site office. 50% of these will be affordable housing.
Phase 10 is being built and will be owned by Genesis Housing Group. 

The development has been recognised by the Princes Trust Foundation. 

The Safer Neighbourhood Team moving in date is dependent on their internal processes and could possibly be May 2007. 

KL stated there has been no positive feedback relating to the Sports Centre on the village. This is still being investigated.
	CW/KL



	23.12
	Any other business

Pay claim – the decision was made to defer the COL review until after the financial year end.

It was suggested that road markings be put on the lozenge area on Taywood Road to indicate the traffic flow as there is some confusion relating to giving way and the direction.

TR and JW will contact Trinity Estates to explain that more needs to be done regarding the litter picking and control. 

	


	23.13


	Schedule of meetings for 2007

- AGM date to be confirmed

- Monday 21st May 2007      at 4.30pm

- Monday 23rd July 2007       at 4.30pm

- Monday 24th September 2007     at 4.30pm

- Monday 26th November 2007    at 4.30pm

- Monday 21st January 2008    at 4.30pm
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