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Minutes of Board Meeting 17: 13rd March, 06


GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

MINUTES OF BOARD MEETING
HELD ON TUESDAY 13th March 2006 AT 4.00PM
AT COMMUNITY FACILITIES, WEAVER HOUSE, 6 HIGHAM MEWS, NORTHOLT.
	MINUTES OF THE MEETING OF DIRECTORS: Meeting Ref – 17
	Action

	17.1


	Present: Julie Hoggatt (JH) , Claire Winterflood (CL), 
Cllr. Leonora Thomson(LT), Jan Wilford,(JW),
 In attendance: Julie Clifford (JC) Maria Orchard (MO) – MINUTE TAKER
Apologies: Cllr. Karnail Lakhan(KL), Jacqueline Fabian (JF),Michael Farley (MP)
17.1.2 Notification of any other business items
Trinity proposal (see below).
17.1.3 Declaration of interest
None
	

	17.2
	Minutes of Meeting 16: 23rd January 2006
17.2.1 Agree Minutes of meeting 16
The minutes were then approved by the Board as a true and correct record of the meeting.

17.2.2 Matters arising not otherwise covered

8. Website development
Costs within budget approximately £11,500.  JW asked is it being used by residents.  JC responded that it has been slow to start but getting used more. CW suggested monitor website. CW informed us she is using home laptop to update the Taylor Woodrow information also JC informed the Board of problems arising with the Education link page. 
 15.6.1 Lease for Centre
CDT Lease – JC to speak to KL regarding Solicitors

17.2.2 – Trinity Services

CW presented a proposal of renting one of the Training Rooms into an office for Trinity Services. Attached the proposal.  It was agreed to the commercial rent of £20 per sq.foot/month. Approximately, £24,000 per annum. The Board agreed that Trinity must have a separate door bell from CDT as all resident enquiries must go direct to Trinity. CW confirmed no storage requirements. It was agreed to a six month rental period with options to extend. JC to confirm booking arrangements. Board agree go ahead with Trinity booking

17.3.1
New appointment of Cathy Bowyer to the post of Finance and Community Development Administrator. To start on Wednesday 19th April 2006.  MO to continue until 21st April for handover, working three half days. JH asked if MO is available for future work.
17.3.2 Local Issues
JW raised the issue of street lighting, timers are set wrong, street lights are off at night and on during the day?  CW to report to Taylor Woodrow. 
17.3.3 Launch of community facilities and AGM
JC updated the Board on the developments of the launch.  The theme for the launch will be Alice In Wonderful with Steve Pound MP as the Mad Hatter!  A ‘High Tea’ will be provided. JH offered the help of 10 Genesis staff, also JW volunteered to come early and help. The Cake cutting will mark the official launch at 5pm. TW will provide a Photographer. CW will write a press release and photo call. LT asked us to send Invitations to Cllr. Liz Brooks & local ward Councillors. Also a harpist has been booked for background music. JC/MO confirmed that invitations have all being posted or delivered locally.
JC updated the Board on the AGM arrangements. Two vacancies for the posts of resident representatives are up for nominations; so far four residents have shown an interest.
17.3.4 Update on activities
Paddington Bear Playgroup had 29 children attended at their launch. Numbers are fluctuating, but it is early days.
New Classes – Dance 6-16 years old – Trial 12 weeks

Yoga – Trial 6 Weeks

Uxbridge College – Careers Advice – Starts after Easter

Taylor Woodrow – meetings and conferences
JW asked about concerns regarding sound/music levels impacting on the neighbours.  CW confirmed that ceiling is a better specification than normal. However, JH asked about open windows during the summer and the impact on noise levels. To be reviewed

JH announced that Genesis Community agreed to give extra funding for Launch.
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	17.4
	Finance
17.4 Accounts

JC handed out the balance sheet, Income and Expenditure Graph (profit & loss report) and pie chart illustrating the accounts year to date.
17.4.3
JC updated the Board on a proposal for setting up an ICT suite in partnership with Uxbridge College. College have agreed to donate 14 second-hand computers. However, no maintenance or technical support. Also position of License of the Software is unclear? It was agreed by the Board to find out more information. However, the Board agreed a donation of £5,000 to set up IT suite.
JW knows somebody who maybe helps set up, maintenance and on call technical support. LT had concerns about old computers and replacing them. JC did inform the Board that Uxbridge College agreed to clean up computer before donating them, however maybe they will last only a year?  Board agreed in principle. JC to research further.
17.4.4
Cost of living pay increase for JC and CB agreed at 3% or thereabouts, JH to confirm percentage.
	JC
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	17.5
	Governance

16.4.1 Approval of Trust membership application
The Board approved the membership applications of the following residents to become members of the Trust: 
· Rev John Chapman
· Justine Hart

· Nadeem Iqbal

· Shabana Iqbal

· Mani Bains
JC to write to the 5 new members welcoming them to the CDT.

17.6 Health & Safety
Health & Safety Policy of GUV community facilities handed to Board members for comments.
17.7 Communications
Two editions of In-touch newsletter in March 2006. Next edition April/May 2006 to   including adverts regarding dance classes.
17.8 Site Development Progress and Update
CW updated the Board on the Village Map located outside the marketing suite, also plans for new road signs, sign for Weaver House, etc. to be installed. Swing boards are available for the CDT. Will chase the canopy for over front door and postal problems.

17.9 Any other business
Discussion took place on the running of the election and the issuing of ballot papers, agreed to secret ballot. JC to provide a rota for help  at Launch Party/AGM
CW updated the Board on the retail, restaurant & crèche premises. Al the papers signed but waiting for legal agreements. Canal Basin is planned for opening in September 2006. Medical Centre update, no planning application submitted yet. Sports Centre on masterplan, some Interest from potential businesses. 
JC informed the Board that our Auditor, Michael Bell may be unavailable to do the accounts this year due to illness. JC to research for a local accountant.
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	17.10 Date, times and agenda items for next meeting
Monday 22nd May 2006 4p.m.

	

	17.11
	Schedule of meetings
The proposed date of meetings during 2006:
Monday 24th July 2006 4p.m.
Monday 25th September 2006 4p.m.
Monday 27th November 2006 4p.m.
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