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Minutes of Board Meeting 22nd January 2007

GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING MONDAY 22nd JANUARY 2007 AT 4.30PM AT GUV

COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 22
	Action

	22.1


	22.1.1 Present: Julie Hoggatt (JH), Julie Clifford(JC),Claire Winterflood (CL), Leonora Thomson(LT), Trevor Richardson (TR), Michael Farley (MF), Rev. John Chapman (RJC), Cllr. Dave Allam (DA), Cathy Bowyer (CB)
Apologies:, Richard Vaughan (RV), Jan Wilford (JW), Keith Lamey (KL) Cllr. Sonika Nirwal (SN)

22.1.2 Notification of any other business items 

None

22.1.3 Declarations of Interest

None

	

	22.2


	22.2.1 Minutes of Meeting 21 held on 27th November 2006
Agreed as a true and correct record

22.2.2 Matters Arising not otherwise covered
None

	ALL



	22.3

	Trust Directors Report
JC presented her Trust Director’s report to the Board.
Update on the Christmas party, £180 was raised from Santa’s Grotto and JC thanked the volunteers for their help and especially Lee Irwin of Trinity Estates who played the part of Santa.
It was noted that the dentist had visited the CDT facilities with consultants and took away drawings of the layout. The dentist asked if the CDT Board could send a letter to the PCT to lobby for having the dentist on the village.  He has had over 200 positive surveys to date. He is also waiting to find out if the PCT would be able to accommodate a dentist in the new building. 
JC proposed a date for the GUV Village Fayre as being Saturday 21st July 2007. 
A discussion took place on this and CW suggested this could possibly be a Canalside Festival on the open-space as the area could be ready by this date. (Basin is scheduled to open in May 2007). JH mentioned that British Waterways may wish to be involved as well.
	JC

	22.4


	Finance
CB presented her Finance Reports to the Board;

22.4.1 Quarters 1, 2 and 3 (1st April to 31st December 2006) Income and expenditure Report.
22.4.2 Income from community facilities bookings forecast to 31st March 2007
The total value of bookings already taken for the period January to March 2007 is £3,669 (to date). This obviously does not include any further bookings to be taken for the months of February and March 2007.  Predicted income up to the end of the financial year is currently £9,274.
22.4.3 Income from community facilities bookings forecast to 30th June 2007
The total value of bookings already taken for the period April to June 2007 is £2,870, as above, this obviously does not include any further bookings to be taken for the months of April, May & June 2007. 
24.4.4 Funding Applications
JC is in the process of applying for a Big Lottery Fund Community Building programme fund.  This is a £50m fund to invest in community buildings to improve quality of life and support broader and a wider range of activities to meet community need.  The project being proposed is to convert the two training/meeting rooms into 3 small offices/meeting rooms and an ICT suite respectively. This will be available to local residents wishing to rent office space on a temporary or long term basis as well as meeting our training and employment objectives. The proposed bid is for £180,000 (to be confirmed).

A bid has been put forward to BBC Children In Need for a grant of £2,000 to run a summer holiday scheme for 8-16 year olds. 




	CB





	22.5


	Communications

22.5.1 Marketing of facilities 
CB has research about applying for a Civil Marriage Ceremony licence from LB Ealing.  The proposal of obtaining a Civil Marriage Licence for the Trust was agreed by the Board.
22.5.2 Proposal for a Licensed bar
It was decided that more research needed to be done into the effects on local residents about having an alcohol licence on the premises. DA mentioned that opening for limited times ie. 3 sessions a week would possibly be more acceptable to residents. To bring this to the next Board meeting.           
22.5.3 Discussion on Pay and Display parking outside Weaver House.
Charges were put forward as the following;

1st 30 minutes would be free to observe the people using the shop and Nursery

£1 up to 2 hours

£2 all day parking
22.5.2 It was suggested that the charges would apply between 8.00am and 8.00pm






. (Staff to be exempt)
JC mentioned that this needs to be part of the overall parking plan being devised by Trinity Estates.
	JC/CB
ALL

ALL


	22.6


	Site Development Progress and update
22.6.1 Broadmead Road improvements.
CW stated there would be a 2 week consultation period to all Village residents, businesses and the wider community.  TW hope to have the road widening underway by Summer 2007. 

Phase 10 is being built and will be owned by Genesis Housing Group.

Planning permission has been approved for Phase 11 (Canalside apartments) - the location is near the existing site office. 50% of these will be affordable housing.

The play area adjacent to Waxlow Way/Brazier Crescent is due to be opened within a couple of weeks.

CW stated that British Waterways are due to take up office Mid-May in the Marina.
	CW


	22.7

	Governance

22.6.1 List of new members below was approved unanimously by the Board.
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	22.8

	Any other business

CW said there would not be a pharmacy in the empty retail space downstairs as there are planned for a pharmacy in the new PCT building.
Lifestyle Care Home update – JC has found correspondence stating that we are due a contribution from them by way of Ground Rent and asked if CW could chase this up.









	CW

	22.9

	Date, times and Agenda items for next meeting
Special meeting called on Monday 12th March 2007 at 4.30p.m. Before the AGM.

- Monday 26th March 2007 at 4.30pm (Annual General Meeting)

	

	22.10

	Schedule of meetings for 2007


- Monday 21st May 2007      at 4.30pm

 Monday 23rd July 2007       at 4.30pm

- Monday 24th September 2007     at 4.30pm

- Monday 26th November 2007    at 4.30pm
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