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Minutes of Board Meeting 16: 23rd January, 06


DRAFT

GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

MINUTES OF BOARD MEETING
HELD ON TUESDAY 23rd  JANUARY 2006 AT 4.00PM
AT COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT.
	MINUTES OF THE MEETING OF DIRECTORS: Meeting Ref – 16
	Action

	16.1


	Present: Julie Hoggatt (JH) - CHAIR, Cllr. Karnail Lakhan (CKL), 
Mark Patchett (MP), Claire Winterflood (CL), Keith Lamey (KL), 
Michael Farley (MF), Cllr Leo Thompson, Jacqueline Fabian (JF) 

In attendance: Julie Clifford (JC) – MINUTE TAKER
Apologies: Jan Wilford (JW),
16.1.2 Notification of any other business items
No other business items were notified.

16.1.3 Declaration of interest
LT declared her interest as Leader of Ealing Council in reference to the CDT application for start up costs funds to LBE.  MP informed the Board that this information was including in the application form. 
	

	16.2
	Minutes of Meeting 15: 21st  November 2005

16.2.1 Agree Minutes of meeting 15 
The minutes were then approved by the Board as a true and correct record of the meeting.

16.2.2 Matters arising not otherwise covered

8.3 Website development
JC updated the Board on the Website costs.  A discussion has taken place with the contractor on the costs and why it has gone over budget.  The main reason for the additional expenditure was the original contract stated 15 pages, however 41 pages was in the final version on the website. CW offered to have a look at the contract and the invoice to reconcile the costs.   
13.3 Police Sector Working Group – feedback
Taylor Woodrow have had some discussions with the Police and the Ealing Safer Neighbourhood Team, It was agreed that JC contacts the Ealing Safer Neighbourhoods Team. 
14.4 Insurance Policy and Payroll
JC confirmed that both Insurance policies are now in place including the professional Indemnity cover for Trustees and staff. JC also confirmed that Premier Payroll Services Ltd. is contracted to provide the CDT with its payroll 
services.  JC to set up a standing order, adjustment of salary takes place in period 12.
15.5.4 Cheque Signatories
JC confirmed that the new mandate is completed and the following Trustees and staff are signatories.
Julie Clifford
Claire Winterflood 
Jan Wilford
Jacqueline Fabian

15.6.1 Lease for Community Facilities
Both MP and KL updated the Board on the current situation with the lease. The issue of the 39 car parking spaces has been dealt with in a side letter so that the lease can proceed forthwith. However, the Solicitors have not come back with the lease for approval.  JC and MP to chase up. 
15.3.1 Terms and Conditions of Employment
JH confirmed that she has received the signed contract of employment from JC

	CW
JC
JC

MP/JC



	16.3
	Progress Update

16.3.1 Directors Report – Recruitment
JC presented her report, since joining the CDT on the 1st December 2005 a number of changes have taken place.  Loraine Mullin, Trust Director resigned on the 12th  January 2006.  After a meeting with JH and MP it was agreed to review this post and to propose a new job title of Finance and Community Development Administrator.  It was agreed to proceed with the recruitment of this post. JC to send out draft job advert, job description and person specification to Board members.  In the meantime, JC has come up with a number of options to cover this vacancy. It was agreed by the Board to recruit temporary cover. CW recommended a candidate with finance and event management skills.  It was agreed by the Broad to delegate JH and JC to come up with the most appropriate option until the post is filled.  A discussion took place about the advertising of this post. LT suggested ‘Around Ealing’ publication. JC to contact the Communication Unit of LBE.
Board agreed to a budget of £600 for recruitment.

Board request JW to be the resident representative on the interview panel. 

Directors Report – Local Issues
JC updated the Board on a number of issues residents have raised with the CDT including pavements, parking, etc. KL has been responding to some of these issues, for example, lighting, which is now resolved. Some of the other issues will be dealt with on a case by case basis. In the meantime, Taylor Woodrow will write to the residents. A discussion took place on the issue of parking on the roads and not using the secured underground car parking.  MP suggested that we revisit the ‘Village Values.’    

Directors Report – Launch of Community Facilities
JC suggested Monday 27th March at 4p.m. for the official launch of the community facilities and to hold the AGM at 6.30p.m.  A discussion took place on the theme of the event and if anybody knows a celebrity who could attend.  LT suggested contacting Ben Scolfield at LBE for publicity in ‘Around Ealing’ as well as contacts with celebrities. CW came up with the idea of a ‘Harry Potter’ theme. JF suggested the ‘canal’ as a theme with her contact of a local historian. It was agreed to invite only stakeholders and village residents and not open up to the wider community.  
	JC & JH

JC
JW
CW

JC

JC
JF



	16.4
	 Finance
16.4.1 Income and Expenditure to 31/12/05
JC apologised for the limited financial details.  However, the Profit and Loss Statement up to the 16th January 2006 and a comparison to last year give a snapshot of the expenditure to date.  MP suggested in future the budget is included as well as the bank balance for ALL accounts.  JH mentioned that Genesis Housing Group needs to be invoiced for the next installment of £25k. MP also suggested including an actual and forecast income statement for Board.
16.4.2 Funding Applications LBE and LBH
MP application to the LBE was successful. £2,750 has been awarded towards the CDT start up costs.  JC application to the LBH for £5,000 is currently being processed and a decision will be announced after the closing date of the 23 February 2006. A discussion took place on fundraising.

16.4.3 VAT Invoice from Claire Winterflood
CW updated the Board on the situation with her VAT registration and the fact that the CDT cannot claim back VAT.  The invoice for £2,089 for back dated VAT will now be reimburst by Taylor Woodrow to the CDT.  It was agreed to take advise from our auditors that we can proceed and pay this invoice.  
	JC
JC


	16.5
	Governance

16.4.1 Approval of Trust membership application
The Board approved the membership applications of the following residents to become members of the Trust: 
· Morolake Koikilla

· ColeAndrew Cole (under 16)

· Louise Bowes-Cavanagh

· Harjinder Bhambra

· Irene Kalejaye

· Julie Came

· Rajpal Kalsi

· Daniel Kia

· Tasneem Moosajee

· Ian Skinner (under 16)

· Julian Charles (under 16)

· Cedric Briggs

· Andrew Wood

· Laura Vachor

· Zainab Sadikali

· Edlyn Bridgeman

· Agkdas Sabzehkooh

· Milad Amini (under 16)

· Leigh-Anne Ree

· Gina Ferracini

· Joan Franklin

· Isabelle Herawy

· Jacqueline Buswell

· Jason Shepley

· Martyn Jacks

· Sandra Bamigbade (under 16) 

· Richard Vaughan
· Sharon Vaughan

· Laura Leung
· Caroline Cullingham
· James Cullingham

· Geraldine Wood

· Andrew Wood

· Ketan Thakrar
JC to write to the 34 new members welcoming them to the CDT.
16.5.2 Date and Arrangements for AGM (27TH March 2006)
The Board agreed to the date of the AGM. JC will be conducting a ballot for the 2 vacant resident positions on the Board. 
16.5.3 Confirmation of Change of Address
 It is minuted that the new address of the Grand Union Village Community Development Trust is 6 Weaver House, Higham Mews, Northolt, MIDDX. UB5 6FP.
16.5.4 Appointment of Company Secretary
Michael Farley proposed Julie Clifford as Company Secretary and seconded by Leo Thompson.  JC to inform Companies House.
	JC
JC

JC



	16.6
	Activities and Programme
16.6.1 Report to Trustees
(see below)
	

	16.7
	Community Facilities
16.7.1 Extra equipment
JC tabled the updated list of equipment for the community facilities, in particular to equip the training rooms. The Board agreed a budget of £3,730. 

16.7.2 Start-up costs for PlayGroup
JC proposed a start up grant of £1,000 to the Paddington Bear Playgroup (see attached). A discussion took place about the ownership of this equipment and the sustainability of such a group. JF asked about the funding of this group and if the organisers were paid. It was decided to offer a grant subject to a number of criteria, for example the equipment stays at the community facilities and can be used by other users, etc.  Also it was agreed to waive the rent for 2 months. The Board asked JC to write to the group explaining these terms and conditions and the opportunity costs of the rent free period.

16.7.3 Community Facilities – General Rules and Conditions for Hire (see attached).

JF has details of a martial arts group interested in using these facilities. 

CW has letters of interested groups in the files.  JC to make contact with them.

A discussion took place on the capacity of the rooms.  This was decided by the architect and not the Fire Officer.  JH will double check if this is correct.  Also discuss the policy of No Alcohol on the premises (page 5). It was agreed to reword the policy ‘Alcohol may not be bought or sold at events in the GUV Facilities at any time’ and to add ‘alcohol consumed on the premises must be agreed by prior arrangement with the GUV CDT.’

Also the ‘Supply of food and drink’ (page 7) was discussed. JC will check with Environmental Services the policy on food preparation. 
	JC
JC

JF

JC

JH

JC



	16.8
	Communication

16.8.1 In-Touch Newsletter and Marketing of facilities
JC is writing the next In-Touch Newsletter and is planning to deliver to all residents of the village by end of January.  Also planning to have 2 ‘swing’ boards outside Weaver House to announce we are open for business.
	JC

	16.9
	Site Development Progress and Update

KL reported back from his meetings with British Waterways Board and the ‘break through’ from the canal to the basin is schedule to happen after Easter.  Planning a big event to celebrate this opening. Progress with the retail units, crèche and restaurant are moving along and an announcement is expected shortly.  At some point KL would like all the ‘managers’ of these units with the CDT to work together on joint issues.  Phrase 11 still in the planning stage, however no objections have been raised. 
	KL

	15.10
	Any other business

MP announced that this was his last meeting.  He started this project in December 2000 and is delighted to depart with the CDT up and running. JH thanked MP on behalf of all the Board members and for his contribution over the years.  The Board invited MP to come back for the launch and the AGM.
LT asked if the CDT would like to be involved in a consultation exercise on women’s views of the police. JC will liaise with Keith Frazer from LBE. 


	JC

	15.11
	Schedule of meetings
The proposed date of meetings during 2006:
Monday, 13th March 2006 4p.m.
Monday 27th March 2006 6.30p.m.  AGM
Monday 22nd May 2006 4p.m.
Monday 24th July 2006 4p.m.
Monday 25th September 2006 4p.m.
Monday 27th November 2006 4p.m.
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