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GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING MONDAY 24th SEPTEMBER 2007 AT 6.30PM 
GUV
 COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 26
	Action

	26.1


	Present; Claire Winterflood (CL), Leonora Thomson (LT), Trevor Richardson (TR), Mani Sandher (MS), Rev. John Chapman (RJC),
In attendance: Cathy Bowyer (CB)

Apologies: Cllr. Dave Allam (DA), Richard Vaughan (RV), Jan Wilford (JW), Cllr. Sonika Nirwal (SN), Julie Hoggatt (JH), Keith Lamey (KL), 
Absent;  Donna-Marie Beggs (DB), Michael Farley (MF)
26.1.3 Declarations of Interest
LT asked for it to be noted that she has been appointed to the Board of Genesis Housing Group.








	INFO

	26.2


	26.2.1 Minutes of Meeting 25 held on 9th July 2007
Agreed as a true and correct record

26.2.2 Matters Arising not otherwise covered
None

	ALL
ALL



	26.3

	Finance

26.3.1 2007/08 YTD Income and expenditure Report – to be tabled

It was requested that CB enter Budgets vs Actual in the next report.
	ALL



	26.4
	Governance

List of new members below was approved unanimously by the Board.

Resident

Mr

Olaniyi

Afolabi

7 Ballinger Way

Resident

Mr

Morris

Bruce

2 Middlewich House





	
INFO

	

	
	

	26.5

	Review of Business Plan  

It was decided that the document be sent out with the minutes from this meeting and comments are welcome at the meeting on 26th November.
The hire rates 




of the CDT will also be discussed at the meeting on 26tth November, however the Board agreed that CB be able to negotiate room rates as per individual case using the guidelines currently existing. 
	INFO







	26.6


	Resident Representative / keyholder responsibilities 

It was decided that in view of noise complaints via LB Ealing and residents comments, the DJ position for ALL bookings be pre-designated and situated by the patio doors in the Multi-use room for acoustic reasons.
Also, for Residents representatives/Keyholders to be more aware of the noise level emanating from the CDT Facility and possibly ask the hirer to reduce it if feasible.
Also it was noted that the noise limiter presence (once purchased) needs to be detailed in the Rules & Conditions of Hire to make Hirers aware.
	CW


	

	22.5.2 







	

	

	





	


	26.7
	Taylor Wimpey Site Update

The Basin was officially opened on 11th September 2007









 and was well covered by the BBC and local press. 
Brick Lane (PCHA), phase 10,  is currently being released to new residents.
Phase 11 is under construction and well out of the ground.  Sales are going well.

The restaurant is being fitted out and will hopefully be open before the end of 2007.


	ALL



	26.8

	Any other business

· Noise limiter – a budget of £600 was approved by the Board and CB is to organise supply and installation.
· Safety regarding dogs on a lead – Trinity Estates need to be contacted regarding any signs, also CW has confirmed dog-litter bins will be erected around the open space.
· Setting a date for Halloween and Christmas parties – the Board has agreed for CB and MS to sort out dates for the functions.
· CDT Facility Lease – The decision on the approval of the Lease has been delegated to the Chair (LT). This was proposed by JC and seconded by TR. 










	

	26.9


	Date, times and Agenda items for next meeting

- Monday 27th November 2007     at 4.30pm

	

	26.10



	Schedule of remaining meetings for 2008
- Monday 28th January 2008    at 4.30pm


	INFO

	

	





	


Could you confirm this section and return to me please Claire as I don’t have many notes for this bit – I must have popped out of the room! 


I would like to get this out on Monday 19th AM if possible - cheers
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Chair:  Leonora Thomson
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