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Minutes of Board Meeting 24th November 2006


GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING MONDAY 27th NOVEMBER 2006 AT 4.30PM AT GUV

COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 21
	Action

	21.1


	21.1.1 Present: Julie Hoggatt (JH), Julie Clifford(JC),Claire Winterflood (CL), Leonora Thomson(LT), Richard Vaughan (RV), Trevor Richardson (TR),  Cllr. Sonika Nirwal (SN), Jan Wilford (JW), Keith Lamey (KL), Rev. John Chapman (RJC) Cathy Bowyer (CB) 
Apologies:, Michael Farley (MF), Cllr. Dave Allam (DA)

21.1.2 Notification of any other business items 

None

21.1.3 Declarations of Interest

None


	

	21.2


	21.2.1 Minutes of Meeting 20 held on 25th September 2006
Agreed as a true and correct record

21.2.2 Matters Arising
20.2.2 Parking outside Weaver House.  It was agreed that no action is currently necessary as the sub-contractors vehicles are no longer parking in the car park which has freed up quite a few spaces. However, it was agreed to keep a ‘watching brief’ on the parking situation. 

15.6.1 Lease for community facilities. The CDT has finally agreed to the lease and JC will be instructing our Solicitors to proceed.
	JC

	21.3

	West London Film Office
CW has set up an agreement with West London Film Company (WLFC) who provide details of possible filming locations to the Film & TV Industry. The WLFC charge a commission fee of 20% on all bookings. CW will forward our details to them for future business on the Village.
	CW

	21.4


	Trust Directors report
JC presented her Trust Directors report to the Board.
A discussion took place on the proposed Dentist moving into the Training Room and having a regular income from this service. The BDA will be acting as consultants.  It is proposed to agree a 10 year lease.  More information will become available in the New Year as the process progresses.
The Board agreed Simi Udhian (possible hirer) an extension of hours on New Years Eve until 1.00am with the hourly charge being £50 from 11.00pm – 1.00am.

It was agreed to close the CDT office for the 3 days between Christmas and the New Year.  However, bookings can be accepted if key holders are available to do the opening and closing.
	JH/JC
CB

JC/CB

	21.5


	Finance

21.5.1 Approved Accounts for 2005/2006

The final Year End Accounts for 2005/2006 were handed out to the Board by CB.  Copies have been sent to Companies House and the Charity Commission.
21.5.2 Quarter 1 and 2 Income and Expenditure Report

CB handed out the latest report and discuss the contents.

21.5.3  Budget forecast for 2006-2011
After a couple of meetings with KL, JC has prepared a revised forecast of the budget prediction for the next 5 years. The income to the Trust will be dramatically reduced at the end of 2008 (should this be 2007?). KL suggested an urgent discussion/consultation group be set up to review and address the funds and reserves of the Trust.  This to be arranged before the next Board Meeting on 22nd January 2007.  JH will arrange a meeting with K.L., J.W., L.T., T.R., C.W., and J.C.
The budget was approved by the Board subject to the review meeting .
	JH

	21.6


	Governance

21.6.1 List of new members below was approved unanimously by the Board.
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21.6.2 PQASSO 
JC has nearly completed Stage 1 of the program and is aiming to move on to Level 2 in April 2007.
21.6.3 CDT Complaints Policy

The complaints procedure was approved and will be made available on the GUV website.
	CB

JC

	21.7


	Health & Safety

21.7.1 Fire Risk Assessment

The fire equipment has been booked in for its annual maintenance. A discussion/induction into the Fire precautions and procedures is to be arranged for the Key holders. It was also noted that the lift alarm in Weaver House is not linked to the lift company Kone. JC reported this to KONE. In the meantime, the emergency number has been put up in the lift.
	JC/CB

	21.8


	Communications

21.8.1 In-touch November ‘Special’ edition 
This edition was primarily produced to promote the GUV France Trip on 2nd December. Another ‘special’ newsletter is due to be run before Christmas to advertise the Children’s and Adults Christmas Parties.
21.8.2 Marketing of facilities Update
Printing.com has quoted £757 for 1000 presentation folders. However, RV and JW have suggested alternative quotes to get the folders printed much cheaper.  CB will provide relevant information to enable them to get quotes ASAP. 
JH proposed to advertise in Yell.com and it was agreed in principal, details to be confirmed via an email to the Board.

21.8.3 Website/Forum update
The website Forum ‘home page’ has been updated to include the survey on the Dentist and also to highlight current debates including the E6 bus route via the Village. 

	JC/CB

CB

JH

CB

	21.9
	Site Development Progress and update

The footbridge over the Grand Union Canal connecting Lady Margaret side to the Village is part of Phase 11. KL mentioned that discussions are underway regarding traffic calming measures on Broadmead Road and the road widening at Ruislip Road junction with Broadmead Road. 

Phase 9 – 42 social housing units handed over, so that makes it 489 properties in total now on village.

Phase 5 – Ecological area will be ready in Spring 2007.  The Community Police Station and Trinity officers also will be ready in the Spring 2007. 
	KL/CW



	21.10


	Any other business

20.10.1 Bouncy Castle update. It was decided not to purchase the Bouncy Castle due to Health and Safety ‘high’ scoring on the risk assessment. 
JW and TR requested that Costcutters be asked to clear the rubbish which collects outside their shop and then blows around the village. It can be dangerous to children and animals. 
KL will arrange for Trinity to clean the area more often. It was noted that any rubbish issues on the GUV need to be directed to Lee Irwin Estates Manager for Trinity in future.
SN stated that LB Ealing are conducting a rubbish collection survey. CB suggested a link between GUV website and LB Ealing survey.

TR asked about updates on the E6 Bus route via the Village.  The route is part of the legal agreement with the LB Ealing and TW to reroute E6 once the roads on the GUV have been adopted. TR wishes to express concerns about the environmental impact of an extra 12 buses an hour on Taywood Road. KL says TW have been looking at different types of bus gates for the Ruislip Road entrance. RevJC suggested TW make the bus stops in and around the GUV easier to access and safer to use (i.e. well lit and clearly visible) this would encourage more people to use the bus service. It was generally felt that a wider consultation exercise is needed to find out the views of residents.

GUV Christmas party will be held on Thursday 14th December at 6p.m. to 8p.m. for children and 8p.m. to late for adults. It was agreed to charge £2 per adult and £2 per child for Santa’s Grotto (includes photo and present). 
A discussion took place on setting up a Residents Association on the Village the Trust will give any advice required but the RA should run totally independently.
St. Hughes Church is holding carol singers by candlelight service on the 17th December.


	

	21.11


	Date, times and Agenda items for next meeting

- Monday 22nd January 2007        at 4.30pm
	

	21.12


	Schedule of meetings for 2007

- Monday 26th March 2007        at 4.30pm (Annual General Meeting)

- Monday 21st May 2007      at 4.30pm

- Monday 23rd July 2007       at 4.30pm

- Monday 24th September 2007     at 4.30pm

- Monday 26th November 2007    at 4.30pm
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