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GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING THURSDAY 31st JANUARY 2008 AT 4.30PM 
GUV
 COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 28
	Action

	28.1


	Present; Claire Winterflood (CL), Trevor Richardson (TR), Mani Sandher (MS), Rev. John Chapman (RJC), Richard Vaughan (RV),  
Leonora Thomson (LT), Jan Wilford (JW)
In attendance: Cathy Bowyer (CB) 
Apologies: Julie Hoggatt (JH), Keith Lamey (KL), Michael Farley (MF), ), Cllr. Dave Allam (DA), Cllr. Sonika Nirwal (SN)

Absent;  Donna-Marie Beggs (DB)
28.1.3 Declarations of Interest
None








	INFO

	28.2


	28.2.1 Minutes of Meeting 27 held on 24th September 2007
Agreed as a true and correct record

28.2.2 Matters Arising not otherwise covered
None

	ALL
ALL


	28.3

	Finance

28.3.1 2007/08 YTD Income and expenditure Report – to be tabled

CB presented the report including budgets to the Board and mentioned that the ‘Actual’ Utilities and Salary figures include unusual items; it was requested that at the next meeting the figures are shown without these items. 

It was also requested that the budgets set up to 2010 be produced at the next meeting and budgets are to be prepared for 2011. 
	INFO


	28.4
	Governance

There were no new members to be approved. 
Genesis representative - it was decided that the Trust need to send a letter to Genesis stating the obligations as per the S106 agreement. As back-up, CW said she would find the letter whereby the Housing Corporation have specified


 TW/Genesis commitment to GUV.
	
INFO
CW

	

	
	

	28.5

	Review of Business Plan  






It was decided to discuss the older people issues and adult education elements of the CDT Business Plan at the next meeting on 7th April 2008.
	ALL





	28.6


	Update on Facilites/events 

CB presented the Village Fair costs from 2007 and it was mentioned if the weather was fine the shortfall of £578 would have been considerably if not totally reduced.

The proposed date and time of 21st June 1-5pm was agreed for the Village Fair 08. CB held a meeting with British Waterways who have expressed an interest in running some ‘water safety’ instruction and provided some information regarding boat trips etc.
CB updated the Board on the events which have been held in the CDT and also that the GP surgery proposal has not yet been confirmed by the PCT.
	CB
INFO

CB



	

	22.5.2 







	

	

	





	


	28.7

	Resident Representative / keyholder responsibilities and participation

A substantial discussion took place regarding who is available and can be responsible for locking up after an event. RV proposed a keyholder rota, but it was decided for the time being to keep the schedule informal.

JC mentioned at St Hughs they have a caretaker who is paid a set amount every week and will lock up when there are events. 

It was decided that for security reasons and also in consideration to residents the CDT opening times be amended to an event end time of 10.00pm only with a one hour extension by prior arrangement. This is to be put in place with immediate effect.
	INFO

	
	












	


	28.8


	TW Site update

Brick Lane – All of the residences are now occupied with the exception of the Broadmead Road blocks which are the affordable housing.. These will be released in September 2008.
The private blocks on Taywood Road will be released in December 2008. 

Safer Neighbourhood Team office - with internal departments at the MPA. 
Broadmead Road alternations - the plans for the widening have all been approved and work will be commenced once the contractor has been agreed.

Leisure Centre on the GUV – TW are looking for an interested party to buy the land.

Phase 12 – planning has been submitted  but has not yet been agreed.

	INFO



	28.9



	Any other business

Residents Committee – it has been reported that the discussion is largely concerning Trinity Estates and their obligations as per the Service Charge Schedule.
CDT Facility Lease – this is still pending and LT is proposing a meeting with Stephen Josephides of the CDT solicitors to move this forward to its resolution.
LT has informed the Board that due to work commitments she will unfortunately be resigning at the next AGM on 19th May 2008.

It was agreed that the date of the CDT Board meetings be at the end of the month concerned; the dates are therefore listed under item 28.11.










	INFO 
LT
INFO

INFO


	28.10


	Date, times and Agenda items for next meeting

- Monday 7th April 2008    at 4.30pm (CW has given her apologies as she will not be available)
	INFO

	28.11

	Schedule of meetings for 2008

- Monday 19th May 2008    AGM at 7.00pm
- Tuesday 27th May 2008     at 4.30pm

- Tuesday 29th July 2008     at 4.30pm
- Tuesday 30th September 2008   at 4.30pm

- Monday 28th November 2008  at 4.30pm

	INFO


	

	





	


Could you confirm this section and return to me please Claire as I don’t have many notes for this bit – I must have popped out of the room! 


I would like to get this out on Monday 19th AM if possible - cheers
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