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GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING THURSDAY 1ST APRIL 2010 – 7.15PM – 9.15PM

GUV COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 40
	Action

	40.1


	Present; Claire Winterflood (CW) Acting Chair , Mussa Awaleh (MA), Trevor Richardson (TR), Diane Spencer (DS)
In attendance: Cathy Bowyer (CB), 
Apologies:  Jan Wilford (JW), Julie Haughton (JH), Rev. John Chapman (RJC), Cllr. Dave Allam (DA),
Absent;  Oriana Jones (OJ), Cllr. Maureen Crosby (MC), Mani Sandher (MS)
40.1.2 Notification of any other business items 

None

40.1.3 Declarations of Interest
None
	INFO

	40.2


	40.2.1 Minutes of Meeting 39 held 4th February 2010 
Approval of these minutes has been deferred to the next CDT meeting as JC was Chair and needs to sign them.

 40.2.2 Matters Arising not otherwise covered
None
	JC

	40.3


	Finance
40.3.1 2009/10 YTD Income and expenditure Report
CB presented the report to the Board. CW asked when the Y/E accounts are required to be filed by – CB stated 31st Jan 2011.
	INFO

	40.4
	Governance

40.4.1 New members to be approved
3 new members were agreed. 
It was suggested that JH be sent an email asking her to formally introduce DS as her proxy.

AGM procedure – CB mentioned that a minimum of 21 days notice needs to be given for an AGM and the Board need to approve the date of 7th June 2010 as soon as possible or push it back.
	INFO

CB

ALL

	40.5


	Resident issues 
40.5.1 Youth group – update
OJ was not present therefore no update was available. 

CB mentioned that Genesis is looking to fund projects on the GUV and this could be an option for the Youth Group. A pack has been received for this purpose and CB will discuss an application with OJ.

40.5.2 Trinity/PCHA issues 
MA briefly explained to DS the issues faced by residents in the blocks maintained by Trinity as a result of the non-essential maintenance restriction.
  
40.5.3 PCHA Issues and concerns 
A discussion then took place regarding the PCHA problems with sub-letting in Dorset Court where there is ASB from a particular flat. DS stated she would be working towards sorting out the problems but it will be a gradual process. 
	CB/OJ

INFO

INFO

	40.6


	Administrator issues
CB updated the Board on her appearance on the Community slot of Westside Radio on 8th March 2010 – she was invited to be interviewed as Chair of the GNP Federation and also to advertise the GUV CDT. 

Marketing ideas – 

CW asked for it to be noted that Marketing needs to be near the top of the agenda at the next meeting.

CB suggested that the CDT join up to the Ealing LETS (Local Exchange Trading System) as a way of encouraging more users by offering tutors of various subjects (to be determined by the needs of the residents) the hall for free in exchange for their services. The rate/ratio will be discussed via email with all Board members prior to advertising. The Board agreed for this to go ahead.
It was suggested to have a ‘skills’ database on a webpage under the GUV website. CB will investigate this and report back to the Board via email before the next meeting.
DS will provide CB with details of the Genesis newsletter/website  so that CB can investigate putting an advertisement for the CDT and any relevant programs taking place.
	INFO
CB
INFO

CB

DS/CB

	40.7


	TW Site update

CW gave the following information;

Medical Centre – this is on target to be completed by the end of the year.

Ruislip Road widening – last phase of the roadworks and this is set to finish in June10
Open space – no update as yet.

ONE WAY on sliproad (Tame House etc) – in pipeline to be marked out.

Phase 12 (Taylor House) – CW will bring a full update on the plans for this phase to the next mtg.
	INFO
CW

	40.8


	Any other business

CB mentioned an incident where a leaflet distributor was bitten whilst putting their leaflet through a letterbox. It was suggested that the police may want to send a letter about possibly putting a ‘Beware of the Dog’ notice on front doors to warn unsuspecting people wishing to deliver things through the letterbox. CW recommended dog owners putting a box to cover the letterbox on the inside of the door; CB talked about putting something in the newsletter to suggest this as an option.
Parking Consultation update – MA mentioned that he believes residents in Dorset and Caledonian Courts have not received the survey – CB said she would contact RA or JW to request more be delivered to them as a precautionary measure.  CB asked the Board to complete the survey and will email the link again for this purpose.
Lease update – it was decided that the lease needs to be finalized and signed imminently and those present stressed this is now a matter of urgency. It was suggested to conclude this matter by CB emailing JC and confirming all is ok to approve before the next CDT Board meeting. It was also agreed that the Lease is at the beginning of the Agenda so as to be able to discuss this and ‘rubberstamp’ it.
Work needs to be done in the meeting rooms on the cracks in the walls and Alan Bloomfield has said he will take a look at it when he is next at the CDT with a view to sorting it out. CW informed CB that he is on the GUV on April 14th and to speak to him re the problems.

MA asked if a member of British Waterways can be approached again to join the Board or a Boat resident. There is currently not a vacancy for a resident representative but a vacancy for a Local Business which BW will be able to fill as was suggested previously.
	CB
ALL

CB/JC

CB

CB

	40.9


	Date and time for next meeting

-  Thursday 27th May 2010 (41)
	ALL


	40.10
	Schedule of meetings for 2010
-  Monday 7th June 2010 @ 7.00pm AGM

-  Thursday 29th July 2010 (42)
	INFO
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