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GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING THURSDAY 4TH FEBRUARY 2010 – 7.15PM – 9.45PM

GUV COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 39
	Action

	39.1


	Present; Rev. John Chapman (RJC), Claire Winterflood (CW), Mussa Awaleh (MA), Cllr. Dave Allam (DA), Trevor Richardson (TR), Oriana Jones (OJ)
In attendance: Cathy Bowyer (CB), Richard Armitage (RA)
Apologies:  Cllr. Maureen Crosby (MC), Jan Wilford (JW) , Mani Sandher (MS), Julie Haughton (JH),
Absent;  n/a

39.1.2 Notification of any other business items 

None

39.1.3 Declarations of Interest
None
	INFO

	39.2


	39.2.1 Minutes of Meeting 38 held 2nd December 2009 
The minutes were agreed as true and correct.
39.2.2 Matters Arising not otherwise covered
None
	INFO

	39.3


	Finance
39.3.1 2009/10 YTD Income and expenditure Report
CB presented the report to the Board. It was requested that CB send the P&L to the Board also the bank account balance/s.

A discussion took place regarding next year’s budget and it was agreed that based on actual figures 20k will be allocated from the reserves to cover running costs; this may not be required but is a precautionary measure to ensure the CDT and facility are operational.  It was also noted that the role of the CDT will change when TW eventually leave the site.
	CB
CB

	39.4
	Governance

39.4.1 New members to be approved
5 new members were agreed. CB also requested that non-residents (hirers) be able to join under OTHER to be kept informed as they have shown interest - the Board agreed.
	INFO



	39.5


	Resident issues 
39.5.1 Youth group - update

OJ has had 10 attendees on average each week to the Youth Group and various activities are being run. She also mentioned that group discussions take place covering various social and educational issues and these are proving to be well received. 

39.5.2 Trinity/PCHA issues 

The issues faced by residents are being addressed at regular meetings with both Trinity and PCHA. There are now quarterly meetings being held at an earlier time to facilitate the attendance of senior managers and staff members from both organisations as face to face contact was felt to be necessary to communicate any outstanding issues to those parties. It was discussed and agreed that any structural issues residents may have need to be addressed to NHBC if outside of the developers warranty period of the dwelling.
	INFO


	39.6


	Administrator issues
39.6.1     Dates of events –
CB requested the Boards input and decision on the years events for the CDT in order that they may be entered onto the website and next newsletter. The following dates were agreed;

Summer event – 4th July 2010 
(Greenford Carnival is on Saturday 3rd July and the school children will not have broken up yet so hopefully will catch most people before they go on holiday)

EID event - 8th September 2010

(OJ mentioned it was requested by a number of residents to have an EID party)

Halloween event – Friday 29th October

(It was recognised that a number of people may have their own Halloween parties to go to on the weekend dates)

Christmas event – Monday 20th December 2010

(Schools will have finished for the Christmas break)
39.6.2     Marketing suggestions – social networking sites
It was agreed that sites such as Facebook may attract unwanted users and comments but sites such as www.linkedin.com and www.ning.com could be good networking and marketing tools.
	INFO

	39.7


	TW Site update

CW gave the following information;

Phase 12 (Taylor House) – TW are enhancing the planning application and they will be made public for consultation once finalised.

Medical Centre – on target to be completed by the middle of 2010.

Local roadworks – 

Broadmead Road/Ruislip Road improvement is currently ongoing 
Netherton & Keadby House slip road will have ‘One Way’ traffic restriction allowing entry from the entrance nearest to Ruislip Road. This is to deter cars from using this as a rat-run to escape the build up of traffic towards the traffic lights. 
	INFO

	39.8


	Any other business

CW mentioned that Cameron McKenna said that TW are paying the CDT service charge to Trinity Estates. CB commented that the CDT is not receiving any services from Trinity and it is PCHA contractors who are cleaning the communal area. CW will investigate further
Richard Armitage Transport update - 
RA introduced himself to those present and the role of RA Transport on the GUV. DA mentioned that he would like to see the Section 106 agreement to ascertain what RA Transport are responsible for and the expected achievements/targets.
RA started by explaining that the Proposed Parking Restrictions Consultation will be going live in the next two-three weeks. DA re-iterated the fact that the GUV was planned as an ‘urban village’ and this has been all but forgotten by some of the residents. The Board agreed that this has intensified the parking problems on the GUV.
JC asked after the agreed term of contract has expired for RA Transport and TW are no longer on site who will take over and control the Travel Plan? RA and CW confirmed that the CDT was suggested at the introduction of the Travel Plan in 2004.
RA suggested the CDT manage the Weaver House car park as it can be a source of revenue which will in time benefit the community. 
To bring the GUV in line with a national standard ‘Park Mark’, RA has passed a costing of works required to Alan Bloomfield of TW for approval in the region of 25-30k.
CW suggested that maybe money could be ring-fenced for the works required from the development of Phase 12 as opposed to going outside the GUV and to the wider area.
TR asked RA if there was any way the planned E6 bus route through the village can be withdrawn due to pedestrian safety issues – it was discussed and the Board agreed that this needs to be a co-ordinated effort from the residents in the consultation being disseminated regarding the Parking restrictions. 

	CW
INFO

	39.9


	Date and time for next meeting

-   Thursday 25th March  2010 (40)
	ALL


	39.10
	Schedule of meetings for 2010
-  Thursday 27th May 2010 (41)
-  Monday 7th June 2010 @ 7.00pm AGM

-  Thursday 29th July 2010 (42)
	INFO




[image: image1.jpg]Chair: Rev. John Chapman




Chair: Rev. John Chapman

Page 3

