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Minutes of Board Meeting 24th July 2006


GRAND UNION VILLAGE COMMUNITY DEVELOPMENT TRUST

BOARD MEETING MONDAY 24th JULY 2006 AT 4.00PM AT GUV

COMMUNITY FACILITIES, 6 WEAVER HOUSE, NORTHOLT

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 19
	Action

	19.1

	Present: Julie Hoggatt (JH), Claire Winterflood (CL), Trevor Richardson (TR), Rev. John Chapman (RJC), Cllr. Sonika Nirwal (SN), Cllr. Dave Allam (DA), Richard Vaughan (RV), Jan Wilford (JW)
In attendance: Cathy Bowyer (CB), Julie Clifford(JC)
Guests:  Kath Tierney

Apologies: Leonora Thomson(LT), Michael Farley (MF)
Absent;  Keith Lamey (KL),
	

	19.2


	Minutes of Meeting 18

19.2.1 Agreed minutes of Meeting 18 22nd May 2006.

15.6.1 Lease for Centre – No further information regarding the lease for Centre – JC to write to KL

18.5.3 Lifestyle Homes update – Paul Taylor (Taylor Woodrow) is dealing with this, CW/JC to chase. 

18.5.4 Sink in kitchen is still outstanding.  This is an environmental health issue that needs to be resolved.
	CW/JC



	19.3


	Presentation by Richard Armitage Transport Consultancy on the GUV Green Travel Plan

KT produced two documents – Travel Info Request and Action Plan

They will be supporting GUV Travel Plan until 2011

RA Transport want to have an on-site Transport Working Group (TWG) to approve the survey and it was decided that the first meeting of the TWG will be held on Monday 18th September at 4.30pm. 

RV and TR were nominated as the members of the TWG. Trust to invite Justine Hart to become a member of the TWG also.

KT says RA Transport will pay people to act as agents to collect data etc.

E6 Bus route – TR states it could be detrimental to the village and expressed concern about noise and safety. KT to talk to TfL and find out exactly what is going to happen and will email John Barry at Tfl Development.

Section 106 agreement mentions an increase in the frequency of the bus service

TW not paid Tfl.
	KT



	19.4


	Trust Directors report

JC presented her Trust Directors report to the Board. 


	

	19.5


	Finance

19.5.1 CB presented the Income & Expenditure to 30/06/06. 

It was noted that more bookings are needed to increase the income of the facility.

Also to show Income & Expenditure vs Budget on next report.

Salaries not included in report – CB to sort out.

19.5.2 JC obtained grant from London Borough of Ealing £800 grant for Summer Play Scheme. 

19.5.3 Revised policy of audited accounts – due to costs involved, it was agreed that the Trust is not required by its Constitution to have audited accounts (per annum) but that they will be audited every 3 years. We are required to produce an Audit Exemption report. It was decided to enlist Cindy Smart from CASH at the same rate of £600 (no VAT).

19.5.4 Curtains & Blinds quotes – 3 quotes all over £4.5k - Board decided to delay decision but suggested getting a quote on the large hall only. 

19.5.5 The Board approved the budget for a projector and Laptop computer to service the Meeting Rooms and pointed out the need for a person responsible for the equipment. CW has a contact with knowledge of this type of equipment and will provide their details.
19.5.6 Birmingham Midshires Account.  Board approved the appointment of Jan Wilford and Julie Clifford as signatories to the account.  

	CB
CB

CW

JC/JW



	19.6


	Governance

19.6.1 Memberships of list below approved unanimously by the Board.

Mrs

Zahida

Ahmed

Mrs

Nirupa

Kukapalan

Mrs

Uzma

Shaheen

19.6.2 Update on vacancy of Board Members – Rev. John Chapman elected onto Board proposed JC seconded JH, Cllr Sonika Nirwal (LBE) elected onto Board proposed CW seconded JC and Cllr Dave Allam (LBH) elected onto Board proposed JC seconded JH.

19.6.3 The Board agreed the request by JC to join the Pensions Trust as per the Employee Terms & Conditions (see also 19.6.5 below).

19.6.4 PQASSO – Quality Management System – JC introduced this as a practical Quality Assurance System for small organisations and has no external evaluation. 

19.6.5 JH conducted 6 month appraisal for JC and is very pleased with JC performance so far (see also 19.6.3 above)
	JC

JC

	19.7


	Health & Safety

19.7.1 – Fire Drill – It was decided that this needs to be tested with all groups using the Facility to make them aware of the procedure and also the sound of the fire alarm.

JW suggested that we could organize swimming lessons for children from a safety point of view as the Village is close to water. 
	JC

CB

	19.8


	Communications

19.8.1 – In-Touch Newsletter – Summer Street Party 2006 advertised with request to residents to park with regards for event on day.


	

	19.9


	Site Development Progress and update

Due to the hot weather TW decided that there would be no more re-planting of trees/shrubs until October time. 

The Canalside should be completed by mid-Autumn and the opening of the basin will be around Spring 2007.

The Ecological area is now being worked on and TW are planting around 100k of greenery.
	

	19.10


	Any other business

JF raised the issue of TESCO in Yeading applying for 24 hour opening – application was turned down – DA says they have 6 months to appeal

The Costcutters owners have applied for an alcohol license and any objections need to be lodged by 26th July. 


	JC

	19.11


	Date, times and Agenda items for next meeting

- Monday 25th September 2006       revised time - 4.30pm
	

	19.12


	Schedule of meetings for 2006

- Monday 27th November 2006        revised time - 4.30pm
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