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GrandUnionVillage

COMMUNITY TRUST




Minutes of GUV CDT Board Meeting 12:  23 May 05


BOARD MEETING

Monday 23rd May 2005, 1600 at Grand Union Village

	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 12


	Action

	12.1
	Present:  

Julie Hoggatt (JH), Cllr Leo Thompson, Cllr Karnail Lakhan (KS); Jacqueline Fabian (JF),  Jan Wilford (JW), Emma Patterson (EP).

In attendance:  

Mark Patchett, secretary (MP); Claire Winterflood, Administrator (CW)

Apologies:  

Apologies were received from Michael Farley and Hans Andreae. 

12.1.1 - The Board formally congratulated Cllr Leo Thompson on her appointment as Leader of Ealing Council.


	

	12.2
	12.2.1 Minutes of meeting 11:  17th March 05
The minutes were approved by the Board as a true and correct record of the meeting.

12.2.2  Matters arising not otherwise covered
8.3   Meeting re Youth Provision
Claire confirmed that useful meetings had been held with the youth teams from both boroughs.  Recommended that under 10s are focussed on for future activities as well as teenagers.  A further meeting will be held with Ealing’s sports team to discuss local provision and ideas for the open space.

8.4   Website - No feedback has been received from residents following the newsletter on suggested web names.  The board have therefore chosen www.guvcommunity.org.uk.  Domain name to be purchased.  Copy has largely been drafted and is with Mark for comment.  Images and CDT logo and colours have been sent to Jebens Design.  Claire to email residents interested in development of the website to confirm chosen web name.
11.8 High interest account –  Personal details have been received from Hans, Jacqueline and Emma who will be signatories,  so account will now be opened.


	MP

CW

MP

	12.3
	Site Development Progress and Update

Given Hans’ absence, this item was held over until the next meeting.


	

	12.4
	Profile of tenants and residents

12.4.1 Update on research results –  Introduction packs have been sent to 56 new Taylor Woodrow (TW), Crest and Genesis residents.  Door to door work will commence in the next three weeks to collect research results.


	CW

	12.5
	Community Facility 

12.5.1  Specification and bar area –  TW have said that they did not intend to install lockable shutters to the bar/servery.  Cost around £5,000.  Discussion on how this area might work took place and the Board agreed to reserve judgement at this time on the type of bar/servery required.

The Board acknowledged the quality of the specification for the fit out agreed with TW to date.   They also noted other elements that TW would not be including e.g air conditioning.  

The Crime Prevention Officer’s advice had been noted and most of his comments have been incorporated by TW’s technical manager.    

Claire/Mark will prepare a schedule of furniture and equipment required, pick up outstanding comments and points above, and bring this back to the board with an indicative budget for further discussion. 

12.5.2  Lease negotiation and solicitors -  Mark had obtained two quotations for legal support, and the appointment of Edwards Duthie solicitors was approved.  They will look at the lease agreement for the community space.  A first stage payment of £500 was agreed to cover any necessary searches and work.

Mark had already received a copy of the draft lease and had read through it thoroughly. He had advised the solicitior of issues to note, and also raised three key items with the Board for comment:

a) The lease refers to “Community uses”, which is replicated as written within the 106 Agreement. It was noted that these examples of uses were originally prepared some three years ago, and were intended as indicative and not a comprehensive list, and clearly needed to be interpreted in practice. For example:

· “community” needs to be understood as children, youth, adults and elderly and from both within and outside the village;

· the references to community meetings, activities and conferences were discussed as well as those relating to social functions.  Some aspects, such as performing (drama, dance) and visual arts (exhibitions, cinema, etc) were not included at all. It was agreed that the solicitor should ensure the Trust is covered for all its future requirements.

b)    Particular concern was raised, in view of residents living above the space, in relation to the facilities ‘Not to be used for ‘noisy or offensive’ activity’ (paras 11.1 and 11.3)  The Board agreed the solicitor should determine nature and extent of this clause.  It was agreed that time parameters should be agreed for each individual booking within an overall framework.

Cllr Thompson thought it would be useful to define music separately and suggested Mark contacts the Ealing Noise Prevention Officers via Environment Director, Jo Tavernier.  

c)   The Section 106 agreement states that 25% of the space could be commercially pre-let, but Board agreed to change this to 33% to take account of the final design and therefore the potential split, should this ever be considered.

d)   All agreed that the clause re prevention of political meetings could be restricting and a view needed to be taken on each potential booking.

12.5.3  Negotiating with College for taking/using space -  Mark confirmed that it is unlikely that Uxbridge College will lease the training room(s) on a permanent basis as ‘satellite’ space, but were keen to use it on a sessional basis. Careful planning would be required to ensure that sessional lettings were maximised.

12.5.4 Preparation of furniture and equipment schedule -  Mark and Claire will work up a schedule of contents and costs.


	MP/CW

MP

MP/CW



	12.6
	Communications

12.6.1  In-Touch and website advertising rates for commercial businesses -  
The latest edition of the Village newsletter “In-Touch” had been produced and distributed. Claire had been approached from a local business whose director lives in the Village re advertising in the above.  The Board asked Claire to suggest proposed advertising and sponsorship rates and circulate to the Board for comment.

Claire confirmed that In-Touch would be circulated to all stakeholders.


	CW

CW



	12.7
	Governance

12.7.1  Nolan Principles -  Mark circulated a copy of the Nolan Principles i.e the seven principles of holding office in public life.  The Board noted these principles and were happy to accept them in full as a foundation for the way the Board will operate.  A fuller policy including e.g declarations of interest will evolve in due course.

12.7.2  Membership Database -  Claire confirmed that this database has now been set up in Access.  The Board were made aware that this information is stored and backed up on TW’s server according to our Data Protection Policy.

12.7.3  Membership Approvals -  Details of three new members were discussed  approved by the Board.  Claire will send a letter to the new members confirming their approval.


	MP

CW

CW


	12.8
	Finance

12.8.1  Year-end accounts: 2004/05 -  A full list of the transactions undertaken in 2004 was circulated.  All financial files are now with the accountant who is preparing the year-end accounts, which will be brought to the next meeting for approval.  

12.8.2  Collection of service charge -  Mark informed the Board that the Trust will pay  a service charge to Trinity Estates to include the use of the lift and joint security arrangements, at a figure of around  £1,765 pa.  Trinity will also collect £20 pa from each private resident on the Trust’s behalf.  Collection started from 1 April 2005.

12.8.3  Income and expenditure to 30th April 2005 -  A revised budget was tabled and adopted, recognising the changes to staff costs allowing for consultant/staff overlap.  


	

	12.9
	Activities and Programme

12.9.1  Summer Welcome Event -  Claire went through the outline for the event, a Caribbean Street Party.  A budget of £2,500 was approved.  Claire/Julie/Jan/Emma will now book suppliers as necessary.  Claire to draft/print/issue invitation asap.  Invitation to state non-alcoholic drinks provided. 

Invitations to also be extended to stakeholder list and two local MPs.

All Board members were encouraged to attend if at all possible.


	CW



	12.10
	Trust Staffing
12.10.1  The Board noted the paper prepared by Mark outlining the roles and experience required for the Trust’s staffing needs from the Autumn of 2005. In particular, it was noted that a full-time Director is unlikely to be required and that it may be better to have a part-time role, possibly shared with another related organisation. After a lengthy discussion, it was agreed to proceed with filling the posts of Administrator and Project Manager/Director, noting that it could take some months, particularly given the Summer period. A sub committee to be set up, initially Mark and Julie (with support from Leo if she is available), to plan process and draft job descriptions, and the board would be copied in at key stages and to discuss progress at the next meeting.


	MP

	12.11
	Any other business

Claire advised that a press release announcing Jan and Emma’s appointment to the Board had been distributed.


	CW

	12.12
	Date, times and agendas of next meeting

The Street Party will be on Saturday 2nd July from 3-6pm

The next meeting of the Board will be on 11th July, 2005 at 1.00pm

The following meeting will be on Monday 5th September at 4pm
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