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GrandUnionVillage

COMMUNITY TRUST




Minutes of GUV CDT Board Meeting 11:  17 March 05


BOARD MEETING

Thursday 17 March 2005, 1600 at Grand Union Village
	MINUTES OF THE MEETING OF DIRECTORS: Meeting ref 11


	Action

	11.1
	Present:  

Julie Hoggatt (JH), Michael Farley (MF), Cllr Karnail Lakhan (KS); Jacqueline Fabian (JF),  Hans Andreae (HS), Jan Wilford (JW), Emma Patterson (EP).

In attendance:  

Mark Patchett, secretary (MP); Claire Winterflood, Administrator (CW)

Apologies:  

Cllr Leonora Thomson (LT) 


	

	11.2
	11.2.1 Minutes of meeting 10:  27 January 05
The minutes were approved by the Board as a true and correct record of the meeting.

11.2.2 – Matters arising not otherwise covered
7.5.3 – It was confirmed that a cheque for £25,000 being the first quarter’s payment from Genesis had been banked.

8.3 – A meeting with both boroughs to discuss youth provision in the Village has been arranged for Tuesday 29 March – 10-12 am. Emma and Julie to join Mark and Claire who are meeting with Hillingdon and Ealing Youth Services.

8.4 – A meeting with the web designers has taken place.  A timetable leading to launch of the site in June is being prepared.  A suggestion for a postcard to residents and a questionnaire website were rejected by the Board at this time, due to the unit cost and potential response levels.  The next CDT newsletter will ask for further involvement from residents and give details of the site content suggested so far.  The Board agreed to forward any suggestions for a name for the site by Thursday 24 March.  Up to £250 has been authorised for any promotional expenditure on printing.

9.5.2 – Registration under the Data Protection Act has been accepted under the charities category.

9.9.5 – Most of the specification has been agreed by Jacqueline Fabian.  Further investigation re the use of the bar/servery is to take place.  A wall and door is to be added between the main hall/kitchen entrance, adjacent to the bar.  Advice is to be sought from Uxbridge College and Yeading Community Centre re their bar areas.

10.5 – Hans went through the Green Travel Plan.  The Trust are keen to be involved and will help to promote the plan.  The Board understands the extent of its role at the present time is only to receive a report back on progress of the plan.  The first report back to the Council is in 2006.  The Trust will raise concern re the Car Club and under 21 drivers, who currently cannot join.  


	CW

ALL

CW

HA/MF/JW

HA

	11.3
	Profile of tenants and residents

This will be updated when more completions take place towards the end of March.  Julie will source an up-to-date list of Genesis tenants.  Crest Nicholson residents are shortly moving in and also need to be contacted.


	JH/CW

	11.4
	Annual General Meeting: Feedback and Review

The AGM nominated two resident representatives, Jan Wilford and Emma Patterson. The Board agreed to appoint them as Directors:

Proposed – Cllr Lakhan

Seconded – Hans Andreae

Sheron Carter is leaving Genesis.  Julie Hoggatt has been nominated by Genesis as their Director on the Board. The Board agreed to appoint Julie as the director representing Genesis Housing Association.

Proposed – Jacqueline Fabian

Seconded – Michael Farley

As the AGM was not quorate, the following resolutions were tabled for approval:

Michael Farley should be appointed as the co-opted member

Proposed – Hans Andreae

Seconded – Cllr Lakhan

Auditors Michael Bell & Co.  be appointed to audit the accounts of the Trust.  

Unanimously ratified by the Board.  It was also noted that the auditors fee of £600 has been confirmed for two years.

Stakeholder event – a useful stakeholder meeting took place on 3 March.  A follow-up meeting with Groundwork will take place re community projects.  Bob Masdin has been sent drawings of the community space re any crime prevention suggestions.


	MP

MP

MP

MP

CW

	11.5
	Community Facility 

Legal advice is to be sought by the Trust on the lease arrangements.  Quotes will be obtained for legal costs.

The college will begin to discuss what courses could be provided.


	MP

MF/MP

	11.6
	Process and CDT role for managing open spaces and collection of service charge.

Open Space - The Board discussed options for the open space and would like to influence any briefs that are drafted.  Hans explained that handing the space to one of the Boroughs would be too expensive.  He suggested that a better option would be to ask the managing agents to manage all open spaces, including play areas.  The cost for this would be taken from residents via the service charge.  Could the managing agent eventually contract to the Trust?  The Trust is to be involved in all negotiations.

Cllr Lakhan will discuss at Hillingdon council, resident involvement in managing the space and possible rent reduction.

Service Charge - Charges directly to the Trust need to be identified e.g. for lift maintenance.  Mark to discuss with Trinity Estates.


	HA/MP

KL

MP

	11.7
	Governance

Membership Applications -  The latest list of members were presented to the Board for approval, which was agreed.

Emma Patterson was appointed Treasurer.  The Board agreed to support Emma through training courses.

It was agreed that Emma should become a signatory.  Mark will organise the paperwork.


	MP

MP

	11.8
	Finance

A table showing Income/Expenditure to 28 February 2005 was tabled and discussed.

Mark had undertaken research regarding higher interest bank accounts. The Charities Aid Foundation offered 4.96% for 3 months and 5.2% for 1 year.  The Board gave mandate to open an account with them with Hans, Jacqueline and Emma as signatories. .  It was agreed that £50,000 would be set aside for 1 year and £30,000 for three months.

Mark tabled the budget for 2005/06. This was approved.


	MP

MP

MP

	11.9
	Activities and Programme

The Board agreed that a good summer event would be to hold a street party.  A sub-group for events was set up – Claire/Julie/Jan/Emma/Mike Crane.  A meeting has been arranged for Thursday 7 April, 6 pm, GUV project office, to move this forward.  A budget is to be agreed by the Board.  It was also suggested that events around religious festivals should be considered.


	CW/JH/JW/EP/MF



	11.10
	Any other business

Claire circulated details of a course on ‘Managing Community Buildings’.  The Board agreed that up to 2 members could attend.  The Trust would pay the course fee as well as travel and childcare costs.  Cllr Lakhan and Emma Patterson expressed an interest in attending.


	KL/EP

	11.11
	Date, times and agendas of next meeting

The date of the next meeting has been changed to Monday 23 May, 4pm, GUV project office.  Claire to circulate a new list of dates, suggesting changing the day to Monday.

	CW
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